
TOWN OF TREMONT 
SPECIAL SELECTMEN’S MEETING 

TREMONT COMMUNITY BUILDING 
MONDAY, MAY 8, 2006 

6:00PM 
 
 

1. CALL TO ORDER 
 

Chairman Scott Grierson called the Special Selectmen’s meeting of Monday, May 
8, 2006 to order at 6:00PM. 

 
2. ROLL CALL 
 

Chairman Scott Grierson, Charlie Dillon, Heath Higgins, Town Manager Millard 
Billings and Recording Secretary Heidi Farley. 

 
Members of the public present were: Greg Johnston, Mel Atherton and Steve 
Wilson. 

 
3. ADJUSTMENTS/ADOPTION OF AGENDA 
 
 None 
 
4. APPROVAL OF MINUTES 
 

MOTION by Charlie Dillon to accept minutes of April 10, 2006, second by 
Heath Higgins.  
  
Discussion: Kathi Thurston noted that she did not say the word “but” on page 
three paragraph one, and would like it changed to “and”.  Kathi Thurston also 
pointed out that on page three # 12 the word “personal” should be “personnel”. 
 
MOTION by Charlie Dillon to accept minutes of April 10, 2006 as amended, 
second by Heath Higgins.  Motion passed 4-0. 
 
MOTION by Charlie Dillon to accept minutes of April 24, 2006 as written, 
second by Heath Higgins.  Motion passed 3-0-1.  Kathi Thurston abstained 
because she was not at that meeting. 
 
MOTION by Charlie Dillon to accept minutes of May 1, 2006 as written. Second 
by Heath Higgins.  Motion passed Scott Grierson, Charlie Dillon and Heath 
Higgins voted in favor Kathi Thurston voted against. 
 
MOTION by Heath Higgins to revisit May 1st, 2006 minutes, second by Kathi 
Thurston.  Motion passed 4-0. 



After some discussion the Selectmen decided to add Kathi Thurston’s name in 
front of Town Manager Millard Billings on page three #10. OTHER, last 
sentence. 

 
MOTION by Charlie Dillon to accept minutes of May 1st, 2006 as amended, 
second by Heath Higgins.  Motion passed 4-0. 

 
  
5. APPROVAL OF WARRANTS 
 
 # 129 $13,832.66 
 # 130 $  4,785.43 
 

MOTION by Charlie Dillon to accept warrants 129 and 130, second by Heath 
Higgins.  Motion passed 4-0.  

 
6. NEW BUSINESS 
 
  A. NEW TOWN OFFICE RECOMMENDATION 
 

Town Manager Millard Billings told the Selectmen that the Town has 
about $17,000.00 extra money from the Black House reserve and interest 
earned. Mr. Billings also told the Selectmen that he had talked to attorneys 
Chad Smith and Wayne Libhart who advise to talk with the low bidder, 
make sure the bidder is comfortable and willing to sign a contract.  
 
Town Manager gave the Selectmen Estimates from John W. Goodwin Jr. 
(see attached) and Lane Construction (see attached) for paving the parking 
lots. 
 
Steve Wilson gave the Selectmen a bid comparison chart (see attached).   
 
Some discussion about possibly raising overlay as trio has recommended, 
to help cover abatements.  Selectmen Charlie Dillon and Kathi Thurston 
do not want to change the overlay, subject dropped. 
 
MOTION by Kathi Thurston to ask the Taxpayers for $275,000.00 from 
taxation to finish the Town Office project, second by Scott Grierson.  
Motion passed 4-0. 
 
Town Manager Millard Billings will prepare a new spreadsheet to be 
ready for Town Meeting. 
 

 
7. OLD BUSINESS 
 



Town Manager showed the Selectmen the Public Works daily log and told them 
that the Harbor Master would be happy to do the same. 

 
Kathi Thurston discussed with the other Selectmen about showing proper respect 
to one another and to the incoming member or members.  Selectmen also 
discussed doing the same to all of the other Boards and Committees.  Selectmen 
agree that dealing with employees is the Town Managers job and that any 
problems should go through him. 

 
8. TOWN MANAGERS REPORT 
 

Town Manager gave the Selectmen a copy of a letter received from Bar Harbor 
Banking & Trust showing an adjusted interest rate of 4.92% on the Towns money 
market account (see attached). 

 
9. SUGGESTIONS/COMMENTS FOR NEXT MEETING 
 
 None 
 
10. OTHER 
 
 None 
 
11. SET DATE FOR NEXT MEETING: MAY 15 & 22 
 
12. ADJOURN 
 

MOTION by Scott Grierson to adjourn at 8:03PM, second by Heath Higgins.  
Motion passed 4-0. 

 
Respectfully Submitted 
Heidi Farley 
Recording Secretary 
 
 
_____________________   ________________________ 
Scott Grierson     Charlie Dillon 
 
 
 
_____________________   ________________________ 
Kathi Thurston    Heath Higgins 


